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Crisis Management in Ports

QD> Objectives

This course on crisis management offers participants the basics
in identifying, preventing, and controlling crisis situations in
Ports. Crisis management basics, from preparation to training
and compliance are discussed, as are various stages of a crisis,
and the need to establish a crisis management team.

Clearly identifying the roles and functions of each crisis manage-
ment team member is essential for the ultimate success of con-
tingency planning, which is also discussed. This course also
helps participants identify potential risks or situations that may
precipitate a crisis or emergency and learn approaches on how
to respond to such incidents.

-> Who should attend?

All those concerned with Maritime port day to day operations, in addition to those assigned with basic crisis man-
agement planning & implementation. This course also helps participants identify potential risks or situations that
may precipitate a crisis or emergency and learn approaches on how to respond to such incidents.
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Day 1:

e Define crisis management.

e Identify what a crisis is.

e Describe the basics of crisis management.

e Define the stages of a crisis.

e Describe how to establish a crisis management team.
e Define the role of the crisis manager.

e Describe putting crisis management into action.

Crisis Management in Ports

e ANNEX 1, Regulation of pollution by Oil

e Annex 2, Reqgulation for the control of Noxious Liquid Chemicals

Introduction to ® _Annex _3, Prevention of Pollution by Harmful Substances Carried
in Sea in Packaged Form.

M_ar'“e Oil PO!IUt'on e Annex IV—Prevention of Pollution by Sewage from Ships
Prevention Convention MARPOL e Annex IV—Prevention of Pollution by Sewage from Ships

e Prevention of Air Pollution from Ships.
e Elaboration on Annex 7. Ballast Water Management Convention



Day 3:

e [llustration of all 9 IMDG classes, in addition to carriage,
stowage separation & segregation requirements , docu-
mentations & providing clear guidelines for the usage of
the UN Number and 3 IMDG code Annexes.

Introduction to the "IMDG” Code

* How to identify and mitigate risks connected with Fires at
port and maritime facilities. You will also learn how to
identify, assess, and apply risk assessment methodolo-
gies — as well as to quantify risk reduction. Mainly will
provide Security managers, operational units, and crisis
iIncident response professionals have the tools to confront
trafficking issues in the future.

Risk Analysis in Ports



Day 5:

* Fire protection and firefighting aspects, from first aid pro-

Introduction Fire Fighting vision and initial care to fire prevention and firefighting

. - - planning and commandment, including Occupational
In Ports and Basic first Aid Health and Safety management (OH&S).

Day 6:

Introduction to Understanding of the various aspects of marine insur-

Marine Insurance institutional ance, including marine hull, marine cargo, liability, and
clauses and P& I Role. Q&A protection and indemnity (P&I), how they inter-relate,

Appraisal & course analysis and how the shipping world operates.



> Contact us

Port Training Institute

Alexandria Port - Beside Gate BO. 27 Tel : (+20 3) 4865087 - 4843859
P.0.Box 123 Sidi Gaber - Alexandria Fax : (+20 3) 4829930

Mobile : (+2)01006009877 e-mail : info@pti-aast.org
(+2)01001708914 website : www.pti-aast.org
Valenciaport Fundacion

Sese APV, Fase III, Avda. Del Muelle del Turia,
S/N 46024 Valencia - Spain

Tel :+34 963 939 400
Fax : +34 963 939 461
e-mail : formacion@fundacion.valenciaport
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