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Port Development; Doing It Right

-> Day 1 8" of February

Monda
y Welcome and Inauguration
Cairo Time (GMT +2) Opening Ceremony
10:00 Course Opening

Prof. Akram Soliman Elselmy
Dean, Port Training Institute, AASTMT.

10:10 Movie about PTI.
10:20 - 10:30 Break

First Session

10:00 - 11:30 PERSPECTIVE: The port as a Business Ecosystem

In this session, we will discuss the central perspective on port development:

TOpl C the port as a ‘business ecosystem’ of interrelated activities such as termi-
nals, logistics value added, industries and leisure. Synergies resulting from
the co-location of all this activities in the ort area are discussed.

11:30-12:00 | Break
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-> Day 1 8t of February

Monday
Cairo Time (GMT +2)

12:00 - 13:30 Second Session

Getting Port Governance Right

In this session, we discuss the implications of this perspective for port gover-

T . nance. The main implication is that port development should be done on a

OopIC commercial basis, and therefore by an enterprise. Generally, there is a
strong case of state ownership of this enterprise.
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-> Day 2 ot of February

Tuesday

Cairo Time (GMT +2)

10:00 - 11:30 First Session

The State-owned Port Development Company

In this session, we discuss in more detail the best practices of the gover-
Topl C nance of the state-owned port development company, with attention for the
role of the supervisory board, the shareholder policy and regulation.

11:30 - 12:00 Break

12:00 - 13:30 Second Session

The Business Model and Strategy
of the Port Development Company (PDC)

_ In this session, we discuss the business model (often the landlord model) of
TOpIC the PDC as well as the strategy of the PDC. Best cases are discussed and
tools for developing the right strategy presented.
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-> Day 3 10 of February

Wednesday

Cairo Time (GMT +2)

10:00 - 11:30 First Session

Attracting Investments to the Port Business Ecosystem;
Concessions and Partnerships with Third Parties

) In this session, we discuss how the PDC can attract investments and the

TO pl C pest ways to structure contracts with third parties. The role of concessions,

competitive bidding the select third parties and important elements of
concession/lease contracts are discussed.

11:30 - 12:00 Break

12:00-13:30 | Second Session

The Investments of the Port Development Company (PDC)

_ In this session, we discuss the investment decisions of the PDC. We will
To p IC focus on investment projects that create synergies in the port business eco-
system. These include infrastructure as well as digital services.
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-> Day 4 11% of February

Thursday

Cairo Time (GMT +2)

10:00 - 11:30 First Session

Port Competitiveness

. In this session, we discuss port competition and discuss how ports can differ-
TOPI C entiate themselves from competitors with the aim to develop a competitive
advantage.

11:30 - 12:00 Break

12:00 - 13:30 Second Session

The Changing Landscape: Trends and Developments

TO I C In this session, we discuss how trends and developments change the port
p landscape. We discuss important growth segments in the ports industry and
discuss important trends in detail.
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-> Day 5 13t of February

Saturday

Cairo Time (GMT +2)

10:00 - 11:30 First Session

New Opportunities in Port Development - Developing Port Projects

. In this session, we discuss how trends create new opportunities and how the
TO Pl C PDCcan develop projects to strength the port. Examples of such successful

projects are presented.
We discuss how to develop projects to strengthen the port. Five steps are dis-

cussed, each with examples and do’s and don'ts.

11:30 - 11245 Closing Session
Discussion (Q&A) Dr. Peter Wubbe de Langen
Owner and Principal Consultant of Ports & Logistics
Advisory (PLA), Spain.
11:45 - 12:15 Course Online Exam
12:15 - 12:30 - Appraisal Dr. Alaa Morsy

- Course Analysis
- Certificates
- Course Closure

Vice Dean, Port Training Institute, AASTMT

Dr. Peter Wubbe de Langen



-> Contact us

Port Training Institute

Alexandria Port - Beside Gate BO. 27 Tel : (+20 3) 4865087 - 4843859

P.O.Box 123 Sidi Gaber - Alexandria Fax : (+20 3) 4829930

Mobile : (+2)01006009877 e-mail : info@pti-aast.org
(+2)01001708914 website : www.pti-aast.org
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